Light Cavalry Table X

Training a scout section in gunnery and other critical tasks

by Major Christopher D. Kolenda, Captain Raymond C. Zindell, and Staff Sergeant Mark A. Aide

For those of us accustomed to the ten-
sion, firepower, and drama of tank and
Bradley gunnery, light cavalry gunnery
— featuring .50-cal machine guns and
MK-19 grenade launchers — can be a
bit tiresome. Nevertheless, with a little
imagination Light Cavalry Table X can
be an exciting and demanding event
that will pay huge dividends in enhanc-
ing the performance of light cavalry
sections. This article outlines a way to
get the most out of light cavalry gun-
nery and some lessons we learned that
will increase the proficiency of light
cavalry scouts.

The scout section is the base maneu-
ver unit of any cavalry organization. As
such, the focus of training must be at
that level, rather than at the crew level.
Since STRAC does not include a re-
guirement to shoot section gunnery, we
had to be a bit creative in allocating
ammunition for the event while till
meeting the standards for crew qualifi-
cation. Furthermore, FM 17-12-8, Light
Cavalry Gunnery, does not specify any
standards for section gunnery, so we
were starting from scratch. As we de-
signed the training event, we wanted to
focus on some critical tasks that we
expect our scout sections to perform
well. These tasks included dismounted
patrolling, mounted reconnaissance,
actions on contact, observation post
occupation, call for fire, demolitions,
and reporting. We also wanted to exer-
cise our troop and sguadron command
posts, logigtics, air-ground integration,
and our indirect fire systems.

Event Design

Our Light Cavalry Table X was a de-
manding, 72-hour event. The section
began the exercise in an assembly area
with the section leader receiving an
operations order. After conducting
troop-leading procedures, the scout
section executed a night dismounted
reconnaissance patrol. The next day,
the section conducted a mounted re-
connaissance patrol, both day and
night. On the third day, the section ne-
gotiated a day and night live-fire. The

section had an after-action review after
each event and a final AAR the morn-
ing after the night live-fire.

The dismounted reconnaissance patrol
required the scout section to confirm or
deny enemy presence in two Named
Areas of Interest (NAIs). The patrol
was approximately 2500m in length,
and the section had four hours to com-
plete the mission. The first NAI had no
enemy presence; the second contained
the squadron field trains. The order and
the time constraint forced the section
leader to conduct a thorough METT-T
analysis to determine when his section
needed to move rapidly and where he
needed to invest time for a deliberate
reconnaissance. The successful section
leaders did the analysis and achieved
reconnaissance results; the unsuccess-
ful ones failed to reach the second ob-
jectivein time.

The next day the sections conducted
day and night mounted reconnaissance
patrols. The lane was approximately
5kms in length. The sections had the
mission to conduct a zone reconnais-
sance in four hours, with specified
tasks to determine trafficability of a
route and recon two NAIls, one of
which was enroute while the other was
at the limit of advance. The last NAI
contained a suspected Motorized Rifle
Platoon. Each lane featured an obstacle
along the route that was overwatched
by direct and indirect fire. The success-
ful sections executed set-move and
dismount drills at danger areas to stan-
dard, found the obstacle and the over-
watch positions, then destroyed the
enemy with indirect fire. The success-
ful sections also planned enough time
to place their vehicles in hide positions
short of the last NAI and conducted a
dismounted reconnaissance patrol to
recon the MRP positions. As on the
dismounted reconnaissance lane, the
section leaders who conducted a thor-
ough METT-T analysis and rehearsals
had the best results. Embedded in each
lane was time for a hotwash and re-run
of each critical event. We found this
method very beneficial. The sections

had to conduct actions at the obstacle,
NAI, and set-move and dismount drills
to standard before continuing their mis-
sion. The sections then ran the same
lane at night with a dightly different
OPFOR set.

The last event was day and night live-
fire. During the day, the scout sections
conducted a zone reconnaissance, oc-
cupied an observation post, then dis-
placed and gained contact with a CRP
and FSE. During the zone reconnais-
sance, the scout sections engaged a
DRT team, then encountered an obsta-
cle overwatched by a BTR and dis-
mounted troops. After destroying the
vehicle and troops, the scouts called for
smoke and breached the obstacle with a
bangal ore torpedo.

The sections continued their recon-
naissance to their limit of advance, then
occupied an observation post. At the
observation post, the scouts called for
and adjusted indirect fire, then engaged
enemy dismounted troops with small
arms, M203 grenade launchers and
claymore mines. The sections then dis-
placed, executed an abatis, and then set
along a phase line to gain contact with
the CRP and FSE. The sections reacted
to a chemical attack, then engaged the
FSE with indirect fire.

We had air scouts during several mis-
sions, which exercised the platoon lead-
er's ability to coordinate the efforts of
his scout sections and air scouts during
the zone reconnaissance. On the night
live-fire, the sections remained station-
ary and engaged enemy recon with
direct and indirect fire. The design of
this event was to hone the section’s
surveillance, target acquisition, actions
on contact, and reporting skills.

We aso had arobust observer control-
ler package for Table X. Each section
had an OC, and each platoon had a sen-
ior OC who conducted the forma
AARs. We aso had engineer OCs who
ensured the scouts utilized the banga-
lore torpedo and demoalitions for the
abatis safely. The section OCs came
from 2nd Squadron. The senior OCs
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“ A zone reconnaissance carries myriad implied tasks, such
as reconning all lateral routes, key terrain, etc. If we fail to
conduct a METT-T analysis and prioritize the efforts of the
scouts, then they are likely to spend an inordinate amount of

time on less important tasks.”

were troop commanders and squadron
staff officers.

The OCs evaluated the sections using
score sheets that were specifically tied
to reconnaissance results and proper
execution of common tasks in order to
eliminate the subjectivity often gener-
ated by TE&Os in the MTP manuals.
For instance, the section earned points
for submitting correct contact, spot, and
obstacle reports. Each line of the report
had points attached to it, and the sec-
tion could earn full points only if the
location was within 100m and the size
of the enemy was at least 80% correct.
The sections were also scored on tasks
such as establishing the observation
post to standard, call for fire, and em-
placing the charges for the abatis.

Some Lessons Learned

Our Table X experience highlighted a
number of lessons that are useful across
the cavalry community.

* We had a commander’s conference
call at 0700 daily. The senior OCs re-
ported on activities over the past 24
hours, sustains and improves for the
sections, analysis of why the section
performed as they did, the training fo-
cus for the next 24 hours (i.e., what
specific tasks they wanted to see the
sections improve), and issues with the
training event overal. The sguadron
commander then outlined some specific
areas upon which he wanted the OCsto
focus.

The conference call was a high payoff
event for us as it allowed us to discuss
lessons, ideas, and TTPs that helped
improve the performance of our sec-
tions throughout the training event. The
payoff became even greater as the
commanders had their platoon leaders
eavesdrop on the conference call.

* The training event highlighted that
we need to work on mission analysis at
the section leader level. The best sec-
tion leaders conducted a deliberate
METT-T analysis, which enabled them
to determine when they could increase
the tempo of their reconnaissance, and
when they needed to slow down and
devote considerable amounts of time to
the critical events, such as dismounted
reconnaissance of NAIs. The thorough

analysis also enabled the section leader
to delegate tasks to his subordinates
and generate concurrent rather than
sequential activity.

For instance, the section had two
hours to establish their OP on the day
of live-fire. The best section leaders
had delegated specific tasks to each
member of the OP, and had also dele-
gated abatis emplacement to another
crew. These section leaders also identi-
fied the key events in each mission and
rehearsed them thoroughly. They also
explained the reasons behind their deci-
sions so the subordinates could con-
tinue to perform in the absence of or-
ders or when the section leader was
killed or wounded. Unfortunately, only
a handful of section leaders were at this
level of proficiency.

* Table X aso highlighted the age-
old lesson of leadership from the front.
A number of section leaders believed
that their duty was to remain on the
vehicle to send reports. As a result,
they would send junior soldiers on dis-
mounted patrols, to recon danger aress,
or to establish the observation post.
Such a technique was rarely successful.
The best sections had the section leader
out front on the patrols and at the ob-
servation post.

We tried to drive home several points
here. First, the only purpose of the ve-
hicles is to bring us rapidly to the next
dismount point. Second, the most im-
portant thing happening for that section
is forward with the dismounted patrol
or the OP. In the case of 2 ACR, these
scouts are the point men of the XVIII
Airborne Corps. We cannot afford to
send our junior soldiers alone and un-
afraid without leadership from the sec-
tion sergeant. That NCO will be pro-
viding information that affects the
troop, squadron, and regiment, and the
most experienced soldier must be for-
ward to make those critical assess
ments. Furthermore, a quick read of
Grossman’s On Killing or Ardant du
Picq's Battle Studies reveals with stun-
ning clarity human behavior in combat.
Soldiers will only function in the face
of the enemy when led from the front.
The duty of the section leader is for-
ward with his soldiers. The squad

leader, or a smart driver armed with
acetated report formats, can send re-
ports to the platoon leader.

® Set-move drills improved signifi-
cantly over the course of the exercise.
Some sections had two vehicles mov-
ing simultaneously and paid the price at
the obstacle. Deliberate set-move drills,
when accompanied by dismount drills
at danger areas, saved lives.

* Surveillance and target acquisition
was another task that we needed to im-
prove upon, across the board. Despite
having thermal sights on the vehicles, a
number of scouts elected not to use
them and paid the price. Furthermore,
several sections did not have a surveil-
lance SOP to ensure 360-degree secu-
rity, and missed several targets as a
result. Furthermore, many sections did
not use the MELIOS to its fullest ca
pacity. When set in an overwatch posi-
tion, the vehicle commander should
lase TRPs to determine range for the
gunner. This should also occur at the
OP for the range cards on the M60 ma-
chine gun and M203.

* Another lesson that became appar-
ent during the zone reconnaissance was
the importance of clearly articulating
the priorities of effort for scout pla
toons and scout sections. A zone re-
connaissance carries myriad implied
tasks, such as reconning all latera
routes, key terrain, etc. If we fail to
conduct a METT-T analysis and priori-
tize the efforts of the scouts, then they
are likely to spend an inordinate
amount of time on less important tasks.
Focusing their efforts will result in
more time for a thorough reconnais-
sance of the areas the commander de-
termines as most important.

* We experimented with liter
(“smurf”) rounds and found them to be
a great asset. A liter round is a dummy
artillery round that can be fired on most
ranges and training areas. The fuse ig-
nites on impact and gives off enough
smoke to produce the visual effect of
indirect fires. These rounds enable usto
integrate indirect fires more effectively
during training.
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Cavalry Table X was a great training
event for our squadron, and the meth-
odology and insights we hope will be
useful across the Armor and Cavalry
community. Most importantly, the ex-
ercise highlighted once again the fun-
damentals of METT-T analysis, PCls,
rehearsals, battle drills, and noncom-
missioned officers leading from the
front. The focus on scout sections, the
fundamental maneuver unit in the
sguadron, and the level at which infor-
mation is won or lost, also enabled the
squadron leadership to get a first-hand
assessment of the quality of training at
that level.
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